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SUCCESS
SPECIAL EDITION:

Today’s top-performing
professionals must have
the right skills, knowledge
and attitude to compete,
succeed and lead in
a competitive global
business environment.
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AN INTERVIEW WITH BRENDA R. McGUIRE

SMALL WORLD, BIG SUCCESS
Performance: Brenda, you have traveled the world, experiencing more than
70 countries, and living and working on four continents. You led a global
workforce development division of a Fortune 100 company and started two
international companies to help people live, work and travel more effectively
in diverse cultures. How does all of that come together to shape your view of
today’s global business environment?
Brenda: Connected. Competitive. Cross-cultural. These are three things that come to

mind, whether you’re living, working or traveling in this small world. From a business
perspective, while organizations have the world at their doorstep and unprecedented

Performance: What do global professionals need to succeed in today’s
competitive environment?
Brenda: Today’s top-performing professionals must have the right skills, knowledge

and attitude to compete, succeed and lead in a competitive global business

environment. I’m often asked how people can develop these attributes. I suggest
developing a global mindset by investing in training to increase cross-cultural

competence, studying new languages, traveling abroad, learning about different

international business practices, collaborating with a mentor, and most importantly,

connecting with people who have different worldviews.

As an example, in a recent University of North Carolina Leadership Survey of 300

Performance: You and your team have developed thousands of global
professionals in more than 50 countries. That provides a tremendous window
into real-life cross-cultural experiences and challenges. What lessons can we
learn from your insight?

leaders was important to their organizations’ success, and nearly two-thirds said it

Brenda: One of the most important lessons I’ve learned—the hard way—is that it isn’t

international opportunities, it’s certainly not without challenges and obstacles. If

today’s leader is not competent or effective at working across cultures, they will not

achieve global success.

global human resource professionals, 94% said developing globally competitive

was an urgent need. What competencies did they find most important? Multicultural

easy working across cultures. Early in my career, I had some difficult and humbling

and ethics and integrity.

got into cross-cultural business training and global workforce development was to

sensitivity and awareness, strategic thinking, the ability to communicate effectively,

experiences while living and working overseas. In fact, one of the main reasons I

help others avoid many of the cultural mistakes I unintentionally made with clients,

colleagues and customers. I wanted to help others to minimize “culture shock” and be
more effective whether living, working or traveling abroad.
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I founded WorldWide Connect® to help people around the world bridge cultural

What defines effective leadership also differs from culture to culture. A recent

individuals and organizations with the necessary cross-cultural skills and knowledge

reinforced that highly successful leadership traits vary widely from country to

gaps, increase cultural competence, and reach their global business goals. We provide
needed to close more deals, do more business, attract and retain clients, and open new

country. For example, in countries such as India and China, there is a strong focus

than 150 cross-cultural experts on six continents who are conducting global business

leaders focus more on planning, strategy and communication. The U.S. and the U.K.

markets in this complex global marketplace. WorldWide Connect has a team of more
effectiveness training and coaching for everyone from entrylevel employees to CEOs, multicultural teams, expatriates

and their families, international business travelers and

essentially anyone else who works across cultures.

While living in Japan, I trained hundreds of Japanese

business executives on how to effectively conduct business

in the U.S. Meanwhile, I observed so many American

business people getting off the plane in Tokyo with no

on operational execution. In Nordic countries, such as those in Northern Europe,
emphasize more of a hybrid leadership model. This is

If you’re able to follow
your dreams and do what
you love, that’s success.

idea how business was done in the Japanese culture. They

didn’t know what the “meishi exchange” was or how the

why it is critical for today’s global business leaders to be

flexible and to adapt their leadership style to the cultural
context in which they are working. Of equal importance

is avoiding the notion that “my way is the right way to do

business,” and to remember the adage: When in Rome, do

as the Romans do.

Performance: So how do you define success?
Brenda: For me, success does not equal power, prestige

Japanese sell, negotiate, conduct business meetings, and build relationships and trust.

and possessions, but rather the ability to live your purpose and develop meaningful

end up negatively impacting their organization’s bottom line, brand value, reputation,

abilities, talents and experiences, and it’s how we choose to apply them in our life and

Of course, when someone “doesn’t know what they don’t know,” it may ultimately
and long-term sustainability.

Over the past 25 years, I’ve learned that individuals who are the most open-minded,

relationships with others in this small world. We are all blessed with different skills,

career that will determine our personal success. If you’re able to follow your dreams

and do what you love, that’s success. When you pursue your purpose and your passion
in life, chances are you’ll do it very well, and other results—such as financial rewards

nonjudgmental, authentic and interested in learning about other cultures are the ones

and business accomplishments—will follow.

ignore the impact culture has on business activities may struggle to find success.

Performance: You went from growing up in a small town in the heart of the U.S.
to being a global business leader. You’ve sailed around the world three times
by ship, and circled it by plane many more times. You accomplished these
things by the time you reached the age of 40. How did you go from a smalltown girl to a successful international businesswoman?

who are positioned to succeed in the global environment. Those who minimize or

Performance: Based on your extensive international experiences, tell us more
about how other cultures define success, and measure performance and
leadership effectiveness.
Brenda: It might surprise people to learn that the definition of success is not universal

across cultures. For example, in the U.S., we tend to focus on individual achievements,
while in many Asian cultures the focus is on group accomplishments.

100

research study of more than 30,000 leadership assessments from 10 countries
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Brenda: Growing up where I did served me well. I learned to trust others and to go

out into the world with an open-minded curiosity rather than preconceived notions. I

saw the world, and still do, as an extension of my community––safe and kind-hearted.

The morals and values I grew up with have been and continue to be valuable building
blocks of developing relationships anywhere around the globe. For me, sincerity,

humility, helping people and, most importantly, being respectful are foundational

components of my relationships.

As a child, I always had dreams of traveling around the world, although I didn’t know
anyone who had traveled overseas or even had a passport. I may as well have told
those around me that I wanted to go to the moon!

Then one day when I was in college at Iowa State

University, I saw a poster for the ‘Semester at Sea’

program. It was very expensive for me at the time, but

I did everything I could to afford the program and

participated in the 102-day academic trip sailing around
the world to 12 countries. I came back home to Iowa a

different person. I experienced so many things––some very

made good choices, maintained an attitude of hard work and discipline, and didn’t let
fear of the unknown slow me down.

As for what drives me, I would say my curiosity and wanting to learn about the world

around me! To be successful in today’s world, my advice is to get out of your comfort zone,
take calculated risks, and to seize opportunities for continuous learning. Take the road
less traveled and blaze your own path. Over the years, I’ve taken some big risks which

resulted in some big rewards––whether it was moving to a foreign country or leaving a

comfortable corporate job to start my own business. There

Be open-minded,
curious and willing
to take chances

pleasant and others that opened my eyes to the challenges
and struggles many people face. I climbed the Great

Wall of China, saw the Kirov Ballet in Russia, stayed in a

remote village in India, and saw starvation in Third World countries. When you see

and experience these types of things, it impacts the deepest parts of your heart and
soul and forever changes your perspective of the world.

were times when I was all alone in a country and low on

money, but I always had the perseverance to make it work. I

tell those I mentor to be open-minded, curious and willing to
take chances. Be willing to take that next step––even if it’s on
the other side of the world.

I believe that goal-setting is fundamental to success, but you
also need to start with big dreams. Otherwise, what are you
working toward? Don’t put limits on your dreams based on

your current situation, mindset and bank account. Think big.

Be honest with yourself. Then, set your goals and take action so that your dreams don’t
sit idle. Don’t wait for “someday” because that day may never come.

After that, I was off and running, although my path wasn’t always a direct one. I

Performance: You’re often referred to as “The Global Gal” in your efforts to help
women take action on their travel dreams. Tell me more about your endeavors.

everything I did was strategic and a building block toward my goals. I always followed

Brenda: Through my experiences, I realized that women had unique challenges when

sometimes joke that the song Bless the Broken Road is about my life. But in reality,

my heart, trusted my gut, and listened to my inner voice even when others may have

living, working and traveling overseas, so I founded Global Gals®. I knew I could

thought my plans were crazy.

help women of all ages to be more confident and savvy travelers. Whether women

Performance: For many people, it can be difficult to move from “dreaming it” to
“making it happen.” What drives you, and what advice do you have for others?

a community of women who are interested in travel, Global Gals provides resources

Brenda: Personally, I stayed faithful to my calling in life and honored my passion. I

developed the appropriate education and skills, put myself into the right situations,

need help overcoming real or perceived roadblocks to travel, or are simply looking for

and support. We help women connect, learn and share through our travel seminars,

retreats, cultural workshops, trips and networking opportunities. So many people tell

me, “Brenda, I can’t travel like you do because of my circumstances.” They also tell

me about their financial situation or fears of the unknown. I’ve had to overcome many
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of the same things. By using my firsthand knowledge and experiences, I help

other women overcome their individual challenges so they can achieve their travel

dreams and goals.

To me, Global Gals is so much more than a company. I started Global Gals as a

legacy to my dad to help inspire and encourage other women to make their travel

dreams a reality, just as he did for me.

Performance: Clearly your father was an inspiration to you. Tell us more.
Brenda: I have met many people that have inspired me in so many ways, and I still

meet inspiring people every day. That’s part of a continuing journey. But my father,

Harold Hagen, was my greatest inspiration and my biggest cheerleader. Whenever I’d
share my dreams, goals and career plans with him, he would say, “Just do it!” Those

three simple words transformed my world and his, too. One of my father’s dreams
was to go on a safari in Africa. Even though the timing and the finances weren’t

ideal, I found myself telling Dad, “Just do it!” We ended up going together to

Africa and having the time of our lives. Thank goodness we took the trip when

we did. Just a few years later, he was diagnosed with Stage 4 cancer and was sent

home with hospice care. We spent the 13 short days we had left together looking

at our photo albums and recounting all the places and people around the world

that had enriched our lives. I’m so glad he was able to share his memories of what

he had done in his life instead of regretting what he hadn’t done. He taught me

to live life now and the importance of making my dreams a priority. His relatively

sudden death was a pivotal moment for me, helping me realize the impact of his

unconditional support and how it allowed me to become a confident and fearless

traveler. It brings to mind a Hodding Carter quote that’s one of my favorites,

“Two of the greatest gifts are roots and wings.” He gave me both.

Performance: I’ve heard you mention the phrase “small world” and have seen
it in your two No. 1 best-selling books. Please elaborate on what you mean by
that statement.
Brenda: Life is about relationships, and it has a way of connecting people in the most
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unexpected ways and places. You may encounter someone at the most unforeseen

time and place, or while talking with a new friend discover that your paths

crossed through a connection long before you knew each other. It’s amazing how
my global journey has been so full of serendipitous “small world” moments. For

instance, early in my career, I moved to London without a job. As I was walking

down the street, I ran into my former boss from Australia, who happened to have

an opening at her international recruitment company across the street. I had a job

within the hour. I even met my husband, who also is from my home state of Iowa,
while we were both living in Australia.

I recently launched a website (www.smallworldstories.com) so people across the

world can share their own experiences and connections. No matter how big the world

seems, these moments make you realize that it truly is a small world.

Performance: Where do you go from here? What’s next on your list?
Brenda: It’s ironic you mention a list. I coincidentally just came across 100 goals I’d

jotted down when I was 15 years old. Even then, I was a goal-setter and knew what

I wanted to achieve. I’ve accomplished 75 of those goals so far, including being an
exchange student, traveling the world, and running a business.

I’m still working on the remaining 25 on the list! Although there are some––such as

Learn How to Skate Backwards or Have a Pony––which I’m not sure are ever going
to happen. And, if you ask my husband about No. 24 on my list––Learn How to

Cook Well––this still hasn’t happened either!

On a serious note, what I’m focused on now is expanding my father’s legacy and

building on the momentum of what I’ve accomplished so far through Global Gals. I

want to encourage and empower 1 million women worldwide to make their travel

dreams a reality. I want to help others achieve “big success in this small world.”

As my father inspired me, I want to inspire others. It’s about the gift of roots and
wings, and how I can use my gifts to help others.

ABOUT BRENDA
Brenda R. McGuire is an entrepreneur and a global workforce development, business and travel expert whose international career spans more than 70 countries on six continents.
Brenda has more than 25 years of professional experience in the corporate, academic, non-profit and government sectors. She has lived and worked in Japan, Australia, the United
Kingdom, Ireland, the United States and Switzerland.
Brenda is the Founder, President and CEO of WorldWide Connect®. With an extensive global network of more than 150 consultants on six continents, they deliver cross-cultural training,
global business and leadership effectiveness programs, and expatriate support to international companies. Brenda also founded and is the Chief Global Gal of the company Global
Gals®, which empowers and educates women of all ages and backgrounds to reach their travel dreams through workshops, retreats, cultural training and networking events.
During Brenda’s global career, she served as the Director of Global Workforce Development for Prudential Financial in New York City. While there, she worked with Fortune 500
companies around the world to deliver customized intercultural business training and consulting solutions. She also managed a multicultural/virtual team, expanded Prudential
Intercultural’s global presence, and oversaw a trainer network of more than 500 cross-cultural trainers and consultants. In addition, she has worked professionally in the fields of
international recruitment and human resources in London, England; Sydney, Australia; and Des Moines, Iowa. She also gained valuable cross-cultural business experience living in
Osaka, Japan, for two years training and coaching global business executives.
An internationally-recognized speaker, she won the acclaimed Speakers EXPY® Award and is a frequent international speaker at conferences, corporate meetings and industry
events. She has served as a guest lecturer aboard the Celebrity and Royal Caribbean cruise lines in North America, Asia, Australia and Europe. Sharing her expansive experience and
knowledge, she gives audiences the tools to succeed in business, travel and cross-cultural understanding.
Due to her international travel and business expertise, Brenda has won many awards and was selected as one of America’s PremierExperts®. Brenda is a No. 1 best-selling author and
recently co-authored The Soul of Success with Jack Canfield (originator of the Chicken Soup for the Soul series) and Answering The Call: Entrepreneurs and Professionals Reveal How
They Said Yes to Success and You Can Too, which both immediately hit No.1 best-seller lists. Brenda has been featured in more than 350 media outlets, including CNBC and The New
York Times, as well as on ABC, CBS and NBC affiliates for receiving the Best-Selling Author Quilly® Awards. In addition, she was invited to share her expertise on a US Airways in-flight
video, which appeared on 1,700 flights.
She has an MA in International Communication from Macquarie University in Australia, and a BS in Psychology and International Relations (with Distinction) from Iowa State University.
Connect with Brenda:
brenda@worldwideconnect.com
www.globalgals.com
www.worldwideconnect.com
www.facebook/globalgals
www.twitter.com/theglobalgals

Share your Connections:
Along Brenda’s journey, she has connected with fascinating people whose own stories broadened the depths of her
cultural awareness. She created www.smallworldstories.com for people to share the kind-hearted and coincidental
“small world” stories they’ve experienced.
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